RECORD OF PROCEEDINGS
Minutes of MIFFLIN TOWNSHIP BOARD OF TRUSTEES Meeting

Held JANUARY 3, 2013

The Fiscal Officer, Nancy White, called the Organizational Meeting to order at 10:00 A.M.
and conducted the organizational proceedings for 2013 as follows:

Res. 01-13: Approve Mr. Spanovich as Chairman

The Organizational Meeting began with Mr. Angelou nominating Mr. Spanovich as Chairman
of the Board of Trustees for 2013. Mrs. Stewart seconded. Mr. Angelou and Mrs. Stewart
voted yea. Mr. Spanovich abstained. Motion carried.

Mr. Spanovich nominated Mrs. Stewart as Vice-Chairman of the Board of Trustees for 2013.
Mr. Angelou seconded. Mr. Spanovich and Mr. Angelou voted yea. Mrs. Stewart abstained.
Motion carried.

Res. 03-13: Pay Trustees’ and Fiscal Officer’s Salaries

Mr. Angelou moved to pay the Trustees’ and Fiscal Officer’s salaries in equal monthly
installments as permitted by the ORC and Resolution #19-81. Payment will be made the end
of each month for that month’s services. Mrs. Stewart seconded. All voted yea. Motion
carried.

R 4-13: Reimburse Trust and Fiscal Officer for Expen

Mr. Angelou moved to allow payment of parking and other expenses incurred by the Trustees
and Fiscal Officer while on Township business. The dues and subscription for the 2013
Township Association will be paid from the General Fund. Also, mileage, at the rate
prescribed by the IRS, will be paid to the Trustees and Fiscal Officer while doing business
outside the Township except for travel to the Township office. Mrs. Stewart seconded. All
voted yea. Motion carried.

Res. 05-13: Adopt Current Regulations on Business Expenses

Mrs. Stewart moved to adopt the current regulations on business expenses modified to
conform to the current guidelines established by the ORC and IRS and also the regulations on
business travel per diem rates as amended by Res. #147-02. Future modifications will be
made to conform with ORC and IRS guidelines as they occur. Mr. Angelou seconded. All
voted yea. Motion carried.

Res. 06-13: Approve Holding Regular Meetings on Third Tuesday of Each Month at
:30 P.M. and Staff Meetin n the First Mondav of Each Month at 10:00 A.M. or a

Designated

Mr. Angelou made a motion to hold the Regular Township Meetings on the third Tuesday of
each month at 3:30 P.M. and Staff Meetings on the First Monday of each month at 10:00 A.M.
or as designed. Mrs. Stewart seconded. All voted yea. Motion carried.

Res. 07-13: Adopt Personnel Procedures Evidenced in Emplovee Handbook

Mr. Angelou moved to adopt the personnel procedures as evidenced by the Employee
Handbook effective January 1, 2009 and revisions thereof. Mrs. Stewart seconded. All voted
yea. Motion carried.

Res. 08-13: Approve Offering Insurance Package and Opt-Out Insurance Provision to

Full-time Employees and Elected Officials




Mr. Angelou moved to approve offering the Insurance Package including Health, Dental,
Vision and Life and the Opt-Out Insurance Provision to Full-time Employees and Elected
Officials. Mrs. Stewart seconded. All voted yea. Motion carried.

RECORD OF PROCEEDINGS
Minutes of MIFFLIN TOWNSHIP BOARD OF TRUSTEES Meeting
Held JANUARY 3. 2013

Res. 09-13: Approve Continuing to Pick-up the Employvees Retirement Contribution for
PERS an PEPFK at the 2012 Rate for 2013 with Anv Increases t Determin

Mrs. Stewart moved to continue picking up the employees’ retirement contribution for
OPERS and OPFPF at the 2012 rate for 2013 with any increases to be determined. Mr.
Angelou seconded. All voted yea. Motion carried.

Res. 10-13: Appr R as it Applies to the Rehab of Fire Dama Properti

Mr. Angelou moved to approve ORC 505.86 as it applies to the rehab of Fire Damaged
Properties. Mrs. Stewart seconded. All voted yea. Motion carried.

Res. 11-13: Approve Authorizing Chairman to Sign Contracts or Vice Chairman in the
Absen f the Chairman

Mr. Angelou moved to approve authorizing the Chairman to sign contracts or the Vice
Chairman in the absence of the Chairman. Mrs. Stewart seconded. All voted yea.

The Fiscal Officer said this concludes the organizational proceedings and turned the meeting
over to Mr. Spanovich, the newly elected Chairman for 2013.

Chairman Spanovich called the Regular Staff Meeting to order with Mr. Angelou, Mrs.
Stewart and the Fiscal Officer, Nancy White, present.

Also present were:  Tim Taylor Fire Chief
Michael Pocock Police Chief
D.J. Tharp Service Director
Steve Blake Code/Police Officer
Becky Kadel HR Director
CONSENT AGENDA

Res. 12-13: Approve Minutes of December 18. 2012 and December 27, 2012

Mr. Angelou moved to approve the minutes of the December 18, 2012 and December 27,
2012 meetings. Mrs. Stewart seconded. All voted yea. Motion carried.

TRUSTEES’ COMMENTS — Mr. Spanovich said that regarding budgets, Mifflin Township
has always kept a tight budget and always stayed in the black for at least as long as he has
been a Trustee. He said he knows of other entities that are having financial problems. Mrs.
Stewart said that Miftlin has never had to lay off employees or cut down on services to our
citizens due to funds. The Trustees agreed that sticking with a tight budget is an important
consideration. The Fiscal Officer said that the new Accounting Software Program will help
the Departments stay within their budgets.

RRESPONDENCE

The Fiscal Officer presented the following correspondence to the Board:
I. A 1% Notice of Violation was received from the Franklin County Public Health
regarding violations at 2408 Circle Ct. that must be addressed by January 8, 2013 or
charges may be filed.




2. Our rate from the Bureau of Workers’ Compensation was received based on the 2012
payroll. Last year it was .032433 and this year it is a little lower at .027041 because
the township is now in group rating. Our claims have been reduced which made us
eligible to be part of the York/Avizent/Frank Gates group rating.

3. The OTARMA Board of Directors sent a letter announcing a distribution totaling one
million dollars to OTARMA Members in 2013. They stated our portion of the 2013
distribution will be implemented at our Township’s anniversary renewal date.

4. A Notice was received that the Franklin County Public Health and Franklin County
Engineer’s Annual Township Dinner Meeting will be on Thursday, March 14, 2013 at
the Berwick Manor Restaurant. More information will follow in February.
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The Fiscal Officer said that Burnham & Flower has a software program on line called
FormFire which employees may use to make changes to their information such as a marriage,
new baby, address change, etc. but would not apply to enrollment or cancellation. She said
Sean Sprouse will be here after our meeting today and will give us more information on this
so a decision can be made as to whether or not we want to go with this option.

PROPOSED RESOLUTIONS- ENT AGENDA (NEW BUSINE

ADMIN — The Fiscal Officer said that typically we pass a resolution at the beginning of the
year to request an advance of real estate taxes collected for Mifflin Township.

Mrs. Stewart moved to approve the Request for Advance of Real Estate taxes Collected for
Mifflin Township by the Franklin County Auditor as we have done in the past. Mr. Angelou
seconded. All voted yea. Motion carried. (See Referral File)

The Fiscal Officer said that in order to pay payroll and utilities until the budgets are approved,
a Temporary Appropriation Resolution will need to be approved as presented. She said she
took 25% of the Auditor’s Estimated Resource Certificate figures to compile the Temporary
Appropriation Resolution.

Mrs. Stewart moved to approve the Township Temporary Appropriation Resolution as
prepared and recommended by the Fiscal Officer. Mr. Angelou seconded. All voted yea.
Motion carried. (See Referral File)

The Fiscal Officer gave the Trustees a copy of information distributed by the Ohio Township
Association talking about the State Legislature and what is happening as it relates to
Township government. She also said she will be meeting with Steve Miller next Tuesday to
review our insurance renewal application due March 1, 2013. She said that she has given all
the Departments a copy of their inventory to review and hopefully she will have something to
present next month regarding the renewal premium.

After budget discussions with the Department Heads, the Trustees requested that their budgets
be submitted at the first meeting in February, 2013. The Fiscal Officer said they will need to
take into consideration any major expenses they will incur along with payroll, health
insurance costs, and operating expenses.

The Fiscal Officer said another pending matter is the Leonard Park Water Project and she
believes we received the loan which the County applied for to do the engineering. Mrs.
Stewart said she received a call from Mr. Renner saying that was going to be announced but
she has never seen the official announcement. Mr. Spanovich said that hopefully at the end of
2014 Leonard Park residents will have water. Mrs. Stewart asked the Fiscal Officer to set up
a meeting with Mr. Renner for an update.




The Fiscal Officer said that she will need to know before July 1 what the Trustees want to do
about the increase in the pension pickup for Police. Mr. Spanovich said we need to have a
clearer picture of where we stand regarding budgets and a lot will depend of health insurance
costs. Sean Sprouse said that Medical Mutual should have claim figures to him by next week
which will determine how much our premiums will increase.

POLICE — Chief Pocock said the Police Department received a $2,000 donation from the
Wexner Foundation and they are also donating another range time for them tomorrow
including ammo. The Chief commended D.J. and his crew for a great job on the Township
streets. He said he worked a lot over the holidays and the streets were better than Arlington.
The Chief said that on Christmas night, a gentleman was hit and killed by a hit and run driver
at Cassady and Drake which was on the news. He said this is a County investigation, but
since the County is very busy, he is going to help out with this investigation.
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Chief Pocock said they are working with the HR Director and they are also going to have a
department meeting on Sunday to talk about some changes they are going to implement. He
also said one of the cruisers was involved in a slight accident that did not amount to much

CODE - Steve Blake said that we have six houses that were approved on the demolition
program and four of them have been done. He said the other two are starting next week and
he has two others he is submitting to the County which he feels will be approved. He also
said that he has four others he intends to submit for left over funds that was not used as the
County wants to wrap this program up by March.

SERVICE — D.J. Tharp said that as he mentioned earlier the snow plow needs repair and
hopefully the part, a spring, will be in soon for the repair. He said they still have three small
trucks that they can plow with until the large truck is back on the road. He said they had 15
burials and sold 9 graves last month. The Fiscal Officer said that the Cemetery took in more
money than we budgeted for last year. Mrs. Stewart said that now that the holidays are over,
we should get in touch with Mr. Brown to follow up on what the residents would like to do
with Mecca Park such as a community garden.

FIRE — Chief Taylor said that he has a list of things he is working on but he has nothing to
report to the Board at this time.

MECC — No report at this time.

Mr. Spanovich asked about the status of the Sta. 131 & 134 Improvements Project by
Robertson Construction. Chief Taylor said he has been researching the project and is still
going through the documentation, but it appears that a lot of the issues deal with the floors.

The HR Director, Becky Kadel, said that the new Public Information Officer will start next
Tuesday, January 8, 2013. It was suggested that she meet with the Department Heads to get
current information on their projects and especially the Leonard Park Water Project. She will
be responsible for our website and will be asked to attend our Trustee Meetings. The Trustees
said they plan to meet with her also at different times on her first day.

The Trustees asked the Fiscal Officer to invite Steve Renner to meet with them before the
next meeting on January 15% at 2:30 p.m. and present a public report at the meeting which

begins at 3:30 p.m.

The Trustees met Sean Sprouse from Burnham and Flower and representatives from
YourQuest regarding Health Insurance and Wellness.

Res. 15-13: M Into Executi ion




Mr. Spanovich moved to go into executive session for the purpose of considering the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of a
public employee. Mrs. Stewart seconded. All voted yea. Motion carried.

The Trustees came out of executive session and there being no further business, Mr. Angelou
moved to adjourn the meeting. Mrs. Stewart seconded. All voted yea. Motion carried.

Joseph F. Spanovich, Chairman Lynn M. Stewart, Vice Chairman

Richard J. Angelou, Trustee Nancy M. White, Fiscal Officer



