TRUSTEE/STAFF MEETING

February 3, 2020
AGENDA
Status Notes

ADMINISTRATOR

Building Projects Update Kauser/White

CLOUT Membership White

IT Director Job Description/Salary White/Kauser
POLICE Levy Promotion status Price/Rapp

Part Time Officer Insurance Review Price/Kadel

Hiring Price

2020 Budget Discussion Price
HUMAN Total Compensation Statement Cover Letter Kadel
RESOURCES |Parental Leave Amendment Kadel

Open Enroliment Completed Kadel

New or Amended Policies Reviewing Kadel

2020 Budget Discussion Kadel
PIO Website Update Reviewing Quotes/Qualifications In Progress Rapp

Social Media Rapp

Media Opportunities-Departments Rapp

Communications Intern MORPC-scheduling interview Rapp

2020 Budget Discussion Rapp
SERVICE Leonard Park Planning and Drainage Tharp/White

Drake Road Discussion-Small Government Grant Tharp

2020 Budget Discussion Tharp
FIRE Fire Levy Promotion status Kauser

Facility Updates Concrete, Kitchen and Sleeping Quarters Kauser

Community Education Center(Annex) Rebid-60 days Kauser

Station 132 Bldg Project Bid Date Kauser

Station 131 and 134 Signage Submitted to Gahanna Kauser

Library Operations Center Project Acquisition March 2020 Kauser

2020 Budget Discussion Kauser




