
 RECORD OF PROCEEDINGS 
Minutes of    MIFFLIN TOWNSHIP BOARD OF TRUSTEES     Meeting 

OPS Center, 400 W Johnstown Rd, Gahanna OH 43230 
Held  March 18,         2025 
Chair Cavener called the Regular Meeting of the Mifflin Township Board of Trustees to order 
at 1:30 p.m. with Vice Chair Jamie Leeseberg, Trustee Richard Angelou, Fiscal Officer Kelly 
Cararo, Assistant Fiscal Officer Cynthia Lampkins, Police Chief David Briggs, Service 
Director Roger Boggs, HR Director Mindy Owens, IT Director Craig Main, and Fire Chief 
Brian Dunlevy present. Deputy Chief Tom Lee was in attendance for the Executive Session 
only.  

TRUSTEES’ COMMENTS: 
Mr. Leeseberg said Kylee Tibbs is the High School State Champion in wrestling. 

VISITORS’ COMMENTS: 
Visitors Aaron Lampkins and Shad Morris were present. Mr. Lampkins requested permission 
to park a 26-foot truck in the OPS Center parking lot overnight. The Trustees had legal and 
insurance implication concerns with the request. There was concern that this may cause other 
individuals to follow suit causing multiple trucks to end up in the parking lot. Mr. Leeseberg 
offered other options. 

MINUTES & WARRANTS: 

Res. 46-25 Via Consent Agenda, approve the meeting minutes of March 3, 2025, Regular 
Meeting, and Warrants for April 2025. 
Via Consent Agenda, Mr. Leeseberg moved to approve the meeting minutes of March 3, 2025, 
Regular Meeting, and the Warrants for April 2025. Mr. Angelou seconded the motion. All 
voted yea. Motion carried. 

CORRESPONDENCE: 
The Trustees discussed the invitation to MORPC’s 2025 State-of-the-Region event on Friday, 
March 21, 2025. The Trustees and the Assistant Fiscal Officer will attend. Chair Cavener will 
attend the FCTA/DAC meeting on March 18, 2025, at 5 p.m. 

FINANCE: 
Ms. Cararo requested acceptance of the resignation of Stacy Lapso, effective March 21, 2025. 

Res. 47-25 Accept the resignation of Stacy Lapso, effective March 21, 2025. 
Chair Cavener made the motion to accept the resignation of Stacy Lapso, effective March 21, 
2025. Mr. Leeseberg seconded the motion. All voted yea. Motion carried. 

Ms. Cararo requested to approve the Township’s 2025 Permanent Appropriations Resolution. 

Res. 48-25 Approve the Township’s 2025 Permanent Appropriations Resolution. 
Chair Cavener moved to approve the Township’s 2025 Permanent Appropriations Resolution. 
Mr. Angelou seconded the motion. All voted yea. Motion carried. 

Ms. Cararo requested to move funds pertaining to the purchase of 384 Johnstown Road from 
Fire and Debt Services to the General Fund. 
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Res. 48.1-25 Approve the moving of funds pertaining to the purchase of 384 Johnstown 
Road from Fire and Debt Services to the General Fund. 
Chair Cavener moved to approve the moving of funds pertaining to the purchase of 384 
Johnstown Road from Fire and Debt Services to the General Fund. Mr. Angelou seconded the 
motion. All voted yea. Motion carried. 
 
Ms. Lampkins said five candidates were interviewed for the Accounting Clerk position. Ms. 
Lampkins requested the hiring of Ms. Abriona Hill for the position of Accounting Clerk at the 
rate of $24.47 per hour, contingent upon the successful completion of the background check 
and the negotiated start date. 
 
Res. 49-25 Approve the hiring of Ms. Abriona Hill for the position of Accounting Clerk 
at the rate of $24.47 per hour, contingent upon the successful completion of the 
background check and the negotiated start date. 
Chair Cavener moved to approve the hiring of Ms. Abriona Hill for the position of Accounting 
Clerk at the rate of $24.47 per hour, contingent upon the successful completion of the 
background check and the negotiated start date. Mr. Angelou seconded the motion. All voted 
yea. Motion carried. 
 
 HUMAN RESOURCES: 
Ms. Owens reviewed HR initiatives, including a meeting with Paychex for a learning 
management system and Hylant for a benefits strategy for 2026. Concerns about increased 
claims and loss ratios were discussed with plans to market medical and dental options. (See 
attachment.) 
 
SERVICE: 
Mr. Boggs requested the selling back of graves by Edward & Madeline Massie, Riverside 
Cemetery, Lot 65, Section C, Graves 1, 2, and 3 at the price of $250.00 each, for a total of 
$750.00. 
 
Res. 50-25 Approve the selling back graves by Edward & Madeline Massie, Riverside 
Cemetery, Lot 65, Section C, Graves 1, 2, and 3 at the price of $250.00 each, for a total 
of $750.00. 
Mr. Angelou moved to approve the selling back graves by Edward & Madeline Massie, 
Riverside Cemetery, Lot 65, Section C, Graves 1, 2, and 3 at the price of $250.00 each, for a 
total of $750.00. Mr. Cavener seconded the motion. All voted yea. Motion carried. 
 
There was discussion about a resident’s request for the township to install playground 
equipment in the circle at the end of Sunbury Drive for neighborhood children. The Trustees 
expressed concerns about safety, accessibility, and financial implications. There was a 
preference for a community garden instead. 
 
There was discussion about township resident Mrs. Leach’s request for a Community Clean 
Up in the area of Temple and Melrose Ave. The township is open to collaboration, pending 
further details from Mrs. Leach. 
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Mr. Boggs provided updates. (See attachment.) 
 
 
CODE ENFORCEMENT: 
Mr. Boggs said there are ongoing issues with a business located at Westerville and Ferris 
Road. The township is waiting for Franklin County to step in and deal with the issues. 
 
Mr. Boggs provided updates. (See attachment.) 
 
POLICE: 
Chief Briggs requested the approval of the Fingerprinting and DNA Collection Agreement 
with the Franklin County Sheriff's Office. 
 
Res. 51-25 Approve the Fingerprinting and DNA Collection Agreement with the 
Franklin County Sheriff's Office. 
Mr. Leeseberg moved to approve the Fingerprinting and DNA Collection Agreement with the 
Franklin County Sheriff's Office. Chair Cavener seconded the motion. All voted yea. Motion 
carried. 
 
Chief Briggs provided updates. (See attachment.) He said there has been an increase in sexual 
assault cases. He said the eCitation program is up and running. Traffic tickets are completed 
online and processed electronically. 
 
FIRE: 
Fire Chief Dunlevy requested the approval of the retirement of Fire Marshal Strohmeyer, 
effective June 3, 2025. 
 
Res. 52-25 Approve the retirement of Fire Marshal Strohmeyer, effective June 3, 2025. 
Chair Cavener moved to approve the retirement of Fire Marshal Strohmeyer, effective June 
3, 2025. Mr. Angelou seconded the motion. All voted yea. Motion carried. 
 
Fire Chief Dunlevy requested the approval of the Sick Leave Donation Policy. 
 
Res. 53-25 Approve the Sick Leave Donation Policy. 
Chair Cavener moved to approve the Sick Leave Donation Policy. Mr. Angelou seconded the 
motion. All voted yea. Motion carried. 
 
Fire Chief Dunlevy requested the approval  of the annual Medical Director fee to the MECC 
RCOG in the amount of $25,000. 
 
Res. 54-25 Approve the annual Medical Director fee to the MECC RCOG in the amount 
of $25,000. 
Chair Cavener moved to approve the annual Medical Director fee to the MECC RCOG in the 
amount of $25,000. Mr. Leeseberg seconded the motion. All voted yea. Motion carried. 
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Fire Chief Dunlevy requested the approval of the annual dispatching fee to the MECC RCOG 
in the amount of $623,265. 
 
Res. 55-25 Approve the annual dispatching fee to the MECC RCOG in the amount of 
$623,265. 
Chair Cavener moved to approve the annual dispatching fee to the MECC RCOG in the 
amount of $623,265. Mr. Leeseberg seconded the motion. All voted yea. Motion carried. 
 
INFORMATION TECHNOLOGY: 
Mr. Main reviewed the latest phishing report. (See attachment.) 
 
Fire Chief Dunlevy requested an Executive Session per ORC §121.22(G)(2) to consider the 
purchase of property for public purposes, the sale of property at competitive bidding, or the 
sale or other disposition of unneeded, obsolete, or unfit-for-use property in accordance with 
section 505.10 of the Revised Code, if premature disclosure of information would give an 
unfair competitive or bargaining advantage to a person whose personal, private interest is 
adverse to the general public interests. 
 
Chair Cavener moved to enter into an Executive Session per ORC §121.22(G)(2) to consider 
the purchase of property for public purposes, the sale of property at competitive bidding, or 
the sale or other disposition of unneeded, obsolete, or unfit-for-use property in accordance 
with section 505.10 of the Revised Code, if premature disclosure of information would give 
an unfair competitive or bargaining advantage to a person whose personal, private interest is 
adverse to the general public interests. Mr. Angelou seconded the motion. All voted yea. 
Motion carried. 
 
At 2:44 p.m., Trustees Cavener, Leeseberg and Angelou, along with Fiscal Officer Kelly 
Cararo, Fire Chief Brian Dunlevy, Deputy Fire Chief Thomas Lee, and Assistant Fiscal 
Officer Cynthia Lampkins went into the Executive Session. 
 
At 3:15 p.m., they exited the Executive Session. 
 
Res. 56-25 Adopt a resolution authorizing the execution of Annexation Petitions as of 
March 18, 2025. 
Chair Cavener moved to adopt a resolution authorizing the execution of Annexation Petitions 
as of March 18, 2025. Mr. Leeseberg seconded the motion. All voted yea. Motion carried. 
 
Res. 57-25 Approve the residential sale listing contract for parcels 191-001182, 191-
001183, 191-001184, and 191-000325 with REMAX Connection. 
Chair Cavener moved to approve the residential sale listing contract for parcels 191-001182, 
191-001183, 191-001184, and 191-000325 with REMAX Connection. Mr. Angelou seconded 
the motion. All voted yea. Motion carried. 
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Res. 58-25 Approve the residential sale listing contract for parcels 190-001405, 190-
001406, 190-000623, 190-00676, and 190-001580 with e-Merge Real Estate. 
Chair Cavener moved to approve the residential sale listing contract for parcels 190-001405, 
190-001406, 190-000623, 190-00676, and 190-001580 with e-Merge Real Estate. Mr. 
Angelou seconded the motion. All voted yea. Motion carried. 
 
Chair Cavener moved to adjourn the meeting. The meeting adjourned at 3:25 p.m. 
 
 
 
 
_________________________________   _______________________________ 
Kevin J. Cavener, Chairperson               Jamie D. Leeseberg, Vice Chairperson 
 
 
 
 
 
_________________________________                  _______________________________ 
Richard J. Angelou, Trustee                 Kelly Cararo, Fiscal Officer  



 
 

TRUSTEES REGULAR MEETING AGENDA 
Tuesday, March 18, 2025, 1:30 p.m. 

OPS Center 
400 W Johnstown Rd 

2nd Floor, EOC Conference Room B 
 
 

1. Call Meeting to Order 

2. Prayer and Pledge 

3. Roll Call 

4. Trustees’ Comments 

5. Visitors’ Comments 

 

6. Minutes & Warrants (Consent Agenda) 

• March 3, 2025, Regular Meeting Minutes 

• Warrants for April 2025 

 

7. Correspondence 

• Invitation to Gahanna’s 2025 State of the City, March 27, 4:30 – 6:30 pm, The Menlo, 781 Science Blvd., 
Gahanna 

• Invitation to the Franklin Co. Farm Bureau’s Policy Development Luncheon, April 3, 11 am – 1 pm, 

Schmidt’s Sausage Haus, 240 E. Kossuth St., Columbus  

 

8. FINANCE 

• Request to accept the resignation of Stacy Lapso, effective March 21, 2025 

• Rehire of temporary employee Sara Powers until a replacement is hired to fill Stacy Lapso’s position 

• Request to approve the Township’s 2025 Permanent Appropriations Resolution 

• Required representation at the FCTA/DAC meeting, March 18, 5 pm, Memorial Hall, 280 E. Broad St. 

• Request to move funds pertaining to the purchase of 384 Johnstown Road from Fire and Debt Services 

to the General Fund 

• Updates 

 

9. HUMAN RESOURCES 

• Updates 
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10. SERVICE DEPARTMENT 

• Request to sell back graves by Edward & Madeline Massie – Riverside Cemetery – Lot 65, Section c, 

Graves 1, 2, and 3 at the price of $250.00 each for a total of $750.00. 

• Updates 

 

11. CODE ENFORCEMENT 

• Updates 

 

12. POLICE 

• Request to approve the Fingerprinting and DNA Collection Agreement with the Franklin County 

Sheriff's Office 

• Updates 

 

13. FIRE DIVISION 

• Request to approve the retirement of Fire Marshal Strohmeyer 

• Request to approve the Sick Leave Donation Policy 

• Request to approve the annual Medical Director fee to MECC RCOG in the amount of $25,000 

• Request to approve the annual dispatching fee to MECC RCOG in the amount of $623,265. 

• Request an Executive Session per ORC §121.22(G)(2) to consider the purchase of property for public 

purposes, the sale of property at competitive bidding, or the sale or other disposition of unneeded, 

obsolete, or unfit-for-use property in accordance with section 505.10 of the Revised Code, if 

premature disclosure of information would give an unfair competitive or bargaining advantage to a 

person whose personal, private interest is adverse to the general public interests. 

 

14. INFORMATION TECHNOLOGY 

• Phishing Report 

 

15. Adjourn 

 
Reminders: 

1. March 18, 2025, 5:00 pm, FCTA/DAC meeting, Memorial Hall, 280 E. Broad St. 
2. March 21, 2025, 11 am  – 1:30 pm., MORPC 2025 State-of-the-Region, Hilton Downtown 
3. March 27, 2025, 4:30 – 6:30 pm, Gahanna’s State of the City, The Menlo, 781 Science Blvd., Gahanna 
4. April 7, 2025, 10:00 a.m., Regular Trustees Meeting, OPS Center 





















 
Human Resources Department 

March 18, 2025 
 
 
Requests: 
 

None 
 

Updates: 
 

1. Meetings have started with Paychex to implement the LMS.     
 

2. I met with Hylant on the Benefit Strategy for 2026.  Below are highlights from the meeting. 
 

MEDICAL CLAIMS ANALYSIS 

YEAR SUBSCRIBERS MMO MEDICAL 
CLAIMS 

PREMIUM LOSS RATIO SHARE CLAIMS 

2023 1410 $2,087,016 $2,423,601 86.11% $314,894 
2024 1372 $2,255,939 $2,511,886 89.81% $372,863 

 
Loss Ratio: If an insurer's MLR is consistently high, it may lead to increased premiums to cover the 
higher costs of claims and quality improvement.  80% is the target. 

 

CLAIMANT ANALYSIS: HIGH-COST CLAIMANT SUMMARY 
MEDICAL ALL WITH PRESCRIPTION DRUG $25,000+ 

YEAR CLAIMANTS TOTAL 
2024 28 $1,636,933 

  

UTILIZATION: EMERGENCY ROOM, URGENT CARD, AND CONVENIENCE CLINIC VISITS 

YEAR ER VISITS  URGENT CARE CONVENIENCE CLINIC 
2023 73 134 112 
2024 81 92 71 

 

2026 Renewal Planning 
• Hylant will market for medical and dental with major carriers 
• Quotes will be available for review and approval in October board meeting 
• Open enrollment in November – dates to be determined 
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Mifflin Township uses an outside service called Breach Secure Now to provide its employees with training 
opportunities as well as phishing testing.   Testing is completed over one week each month by sending an 
unannounced fake Phish email to each employee with a random level of difficulty as well as with a random 
subject.   All designed to test the employee’s ability to identify a phishing scam. 
 
The documentation included has three pages from each month’s report from the last 6 months.   Those three 
pages start with a title page that shows the date range of testing.   The second page shows a section titled 
campaign results.  The two most important numbers on that page are “clicked links” and “submitted data”.   
Thankfully we have not had anyone fall for a phish and submit data but have had a number of clicked links.  
The latest month shows the highest number of clicks we have had in the six-month testing window, this is 
concerning.   The bottom section on that page shows the number of easy, medium and difficult levels of the 
test emails. 
 
The third page shows a phish fail rate and compares that number to other organizations our size.   Although 
that percentage is low, last month’s number is concerning and more so if this becomes a trend.   In the real 
world it only takes one person to click the wrong link, and it could cause significant issues and impact the 
organization for months on end as we have seen in the past with our neighboring cities.  
 
The final page of this report shows a recap of how many links clinked per month, summary of each of those 
links and the employee’s security score that clicked the link.  From these results I propose the following to 
improve future awareness. 
 
Future Steps to Improve Awareness and Results 
 
This past week I sent an email out asking all employees to refocus their efforts on getting their training 
numbers back up.   Our overall organizational score has continued to fall as employees are not continuing 
with the training. 
 
In addition, I will review internal policies and update them prohibiting employees from using their Mifflin-
oh.gov email address for personal use.  This should greatly reduce the risk of clicking on emails that are 
related to outside services such as Netflix, Drop Box, etc.  This restriction would include not allowing 
employees to combine email inboxes with one mail application that would include their Mifflin email 
address.  I don’t believe this is used all that frequently, but it is one additional risk that could be addressed 
through a policy. 
 
Some of the details behind these results show that our risk goes up with temporary employees.   Their emails 
are as vulnerable as everyone else’s, maybe more, but to my knowledge we do not require them to train. 
 

 

 



For: Mifflin Township

Start Date: September 23, 2024 End Date: October 01, 2024

Mifflin Township March 07, 2025 By: IP Pathways

Phishing Report
Initial Campaign



2. Phishing Results Overview

Mifflin Township March 07, 2025 By: IP Pathways

Campaign Results
Let’s unpack the results from this phishing campaign and see how your employees fared.

126
Emails Sent

126
Scenarios Used

47
Emails Opened

3
Caught Phish

4
Clicked Links

0
Submitted Data

Phishing simulations sent to users are initially ranked between Easy, Medium, or Hard based on their overall
click rate and plausibility. The below graphic denotes the distribution of the sent simulations between these
categories.

Easy Difficulty

48/126 scenarios were 

"Easy" difficulty

Medium Difficulty

25/126 scenarios were 

"Medium" difficulty

Hard Difficulty

53/126 scenarios were 

"Hard" difficulty

38% 20% 42%



3. Phishing Fail Rate

Mifflin Township March 07, 2025 By: IP Pathways

The figure below illustrates your organization's Phishing Fail Rate (PFR) in comparison to the Community Average Phishing Fail Rate. 

Your Company Phishing Fail Rate:

3.2%
2.5 percent below the Community
Average which is 5.7%.

Your Company Phishing Fail Rate

Good
0 - 5%

Fair
5.1 - 10%

Poor
10.1 - 100%

Caught Phish

3

3 employee(s) were able to correctly identify this phishing

simulation.

Please contact us if you do not have the Catch Phish plugin

enabled.

Submitted Data

0

0 employee(s) entered in credentials after clicking on the

simulated phishing link.

Not all simulated phishing campaigns have links that

capture credentials. For these specific campaigns, please

contact us for more information.

3.2%

What is the Phishing Fail Rate and Community Average?

Your Phishing Fail Rate (PFR) indicates the percentage of your employees who clicked on the simulated phishing link divided by

the total number of employees the simulation was sent to. For comparison purposes, we’ve established a Community Average

Phishing Fail Rate, which is the average simulated phishing campaign click rate across all organizations we monitor. Set

organizational goals of having a PFR  less than the community average but remember, it only takes one click on a real phishing

email to potentially cause an issue. 



For: Mifflin Township

Start Date: October 24, 2024 End Date: November 01, 2024

Mifflin Township March 07, 2025 By: IP Pathways

Phishing Report
Initial Campaign



2. Phishing Results Overview

Mifflin Township March 07, 2025 By: IP Pathways

Campaign Results
Let’s unpack the results from this phishing campaign and see how your employees fared.

125
Emails Sent

125
Scenarios Used

14
Emails Opened

1
Caught Phish

2
Clicked Links

0
Submitted Data

Phishing simulations sent to users are initially ranked between Easy, Medium, or Hard based on their overall
click rate and plausibility. The below graphic denotes the distribution of the sent simulations between these
categories.

Easy Difficulty

48/125 scenarios were 

"Easy" difficulty

Medium Difficulty

25/125 scenarios were 

"Medium" difficulty

Hard Difficulty

52/125 scenarios were 

"Hard" difficulty

38% 20% 42%



3. Phishing Fail Rate

Mifflin Township March 07, 2025 By: IP Pathways

The figure below illustrates your organization's Phishing Fail Rate (PFR) in comparison to the Community Average Phishing Fail Rate. 

Your Company Phishing Fail Rate:

1.6%
4.1 percent below the Community
Average which is 5.7%.

Your Company Phishing Fail Rate

Good
0 - 5%

Fair
5.1 - 10%

Poor
10.1 - 100%

Caught Phish

1

1 employee(s) were able to correctly identify this phishing

simulation.

Please contact us if you do not have the Catch Phish plugin

enabled.

Submitted Data

0

0 employee(s) entered in credentials after clicking on the

simulated phishing link.

Not all simulated phishing campaigns have links that

capture credentials. For these specific campaigns, please

contact us for more information.

1.6%

What is the Phishing Fail Rate and Community Average?

Your Phishing Fail Rate (PFR) indicates the percentage of your employees who clicked on the simulated phishing link divided by

the total number of employees the simulation was sent to. For comparison purposes, we’ve established a Community Average

Phishing Fail Rate, which is the average simulated phishing campaign click rate across all organizations we monitor. Set

organizational goals of having a PFR  less than the community average but remember, it only takes one click on a real phishing

email to potentially cause an issue. 



For: Mifflin Township

Start Date: November 24, 2024 End Date: December 02, 2024

Mifflin Township March 07, 2025 By: IP Pathways

Phishing Report
Initial Campaign



2. Phishing Results Overview

Mifflin Township March 07, 2025 By: IP Pathways

Campaign Results
Let’s unpack the results from this phishing campaign and see how your employees fared.

125
Emails Sent

125
Scenarios Used

6
Emails Opened

1
Caught Phish

0
Clicked Links

0
Submitted Data

Phishing simulations sent to users are initially ranked between Easy, Medium, or Hard based on their overall
click rate and plausibility. The below graphic denotes the distribution of the sent simulations between these
categories.

Easy Difficulty

49/125 scenarios were 

"Easy" difficulty

Medium Difficulty

24/125 scenarios were 

"Medium" difficulty

Hard Difficulty

52/125 scenarios were 

"Hard" difficulty

39% 19% 42%



3. Phishing Fail Rate

Mifflin Township March 07, 2025 By: IP Pathways

The figure below illustrates your organization's Phishing Fail Rate (PFR) in comparison to the Community Average Phishing Fail Rate. 

Your Company Phishing Fail Rate:

0.0%
5.7 percent below the Community
Average which is 5.7%.

Your Company Phishing Fail Rate

Good
0 - 5%

Fair
5.1 - 10%

Poor
10.1 - 100%

Caught Phish

1

1 employee(s) were able to correctly identify this phishing

simulation.

Please contact us if you do not have the Catch Phish plugin

enabled.

Submitted Data

0

0 employee(s) entered in credentials after clicking on the

simulated phishing link.

Not all simulated phishing campaigns have links that

capture credentials. For these specific campaigns, please

contact us for more information.

0.0%

What is the Phishing Fail Rate and Community Average?

Your Phishing Fail Rate (PFR) indicates the percentage of your employees who clicked on the simulated phishing link divided by

the total number of employees the simulation was sent to. For comparison purposes, we’ve established a Community Average

Phishing Fail Rate, which is the average simulated phishing campaign click rate across all organizations we monitor. Set

organizational goals of having a PFR  less than the community average but remember, it only takes one click on a real phishing

email to potentially cause an issue. 



For: Mifflin Township

Start Date: December 25, 2024 End Date: January 02, 2025

Mifflin Township March 07, 2025 By: IP Pathways

Phishing Report
Initial Campaign



2. Phishing Results Overview

Mifflin Township March 07, 2025 By: IP Pathways

Campaign Results
Let’s unpack the results from this phishing campaign and see how your employees fared.

121
Emails Sent

121
Scenarios Used

51
Emails Opened

2
Caught Phish

4
Clicked Links

0
Submitted Data

Phishing simulations sent to users are initially ranked between Easy, Medium, or Hard based on their overall
click rate and plausibility. The below graphic denotes the distribution of the sent simulations between these
categories.

Easy Difficulty

48/121 scenarios were 

"Easy" difficulty

Medium Difficulty

23/121 scenarios were 

"Medium" difficulty

Hard Difficulty

50/121 scenarios were 

"Hard" difficulty

40% 19% 41%



3. Phishing Fail Rate

Mifflin Township March 07, 2025 By: IP Pathways

The figure below illustrates your organization's Phishing Fail Rate (PFR) in comparison to the Community Average Phishing Fail Rate. 

Your Company Phishing Fail Rate:

3.3%
2.4 percent below the Community
Average which is 5.7%.

Your Company Phishing Fail Rate

Good
0 - 5%

Fair
5.1 - 10%

Poor
10.1 - 100%

Caught Phish

2

2 employee(s) were able to correctly identify this phishing

simulation.

Please contact us if you do not have the Catch Phish plugin

enabled.

Submitted Data

0

0 employee(s) entered in credentials after clicking on the

simulated phishing link.

Not all simulated phishing campaigns have links that

capture credentials. For these specific campaigns, please

contact us for more information.

3.3%

What is the Phishing Fail Rate and Community Average?

Your Phishing Fail Rate (PFR) indicates the percentage of your employees who clicked on the simulated phishing link divided by

the total number of employees the simulation was sent to. For comparison purposes, we’ve established a Community Average

Phishing Fail Rate, which is the average simulated phishing campaign click rate across all organizations we monitor. Set

organizational goals of having a PFR  less than the community average but remember, it only takes one click on a real phishing

email to potentially cause an issue. 



For: Mifflin Township

Start Date: January 25, 2025 End Date: February 02, 2025

Mifflin Township March 07, 2025 By: IP Pathways

Phishing Report
Initial Campaign



2. Phishing Results Overview

Mifflin Township March 07, 2025 By: IP Pathways

Campaign Results
Let’s unpack the results from this phishing campaign and see how your employees fared.

120
Emails Sent

120
Scenarios Used

50
Emails Opened

2
Caught Phish

2
Clicked Links

0
Submitted Data

Phishing simulations sent to users are initially ranked between Easy, Medium, or Hard based on their overall
click rate and plausibility. The below graphic denotes the distribution of the sent simulations between these
categories.

Easy Difficulty

48/120 scenarios were 

"Easy" difficulty

Medium Difficulty

22/120 scenarios were 

"Medium" difficulty

Hard Difficulty

50/120 scenarios were 

"Hard" difficulty

40% 18% 42%



3. Phishing Fail Rate

Mifflin Township March 07, 2025 By: IP Pathways

The figure below illustrates your organization's Phishing Fail Rate (PFR) in comparison to the Community Average Phishing Fail Rate. 

Your Company Phishing Fail Rate:

1.7%
4.0 percent below the Community
Average which is 5.7%.

Your Company Phishing Fail Rate

Good
0 - 5%

Fair
5.1 - 10%

Poor
10.1 - 100%

Caught Phish

2

2 employee(s) were able to correctly identify this phishing

simulation.

Please contact us if you do not have the Catch Phish plugin

enabled.

Submitted Data

0

0 employee(s) entered in credentials after clicking on the

simulated phishing link.

Not all simulated phishing campaigns have links that

capture credentials. For these specific campaigns, please

contact us for more information.

1.7%

What is the Phishing Fail Rate and Community Average?

Your Phishing Fail Rate (PFR) indicates the percentage of your employees who clicked on the simulated phishing link divided by

the total number of employees the simulation was sent to. For comparison purposes, we’ve established a Community Average

Phishing Fail Rate, which is the average simulated phishing campaign click rate across all organizations we monitor. Set

organizational goals of having a PFR  less than the community average but remember, it only takes one click on a real phishing

email to potentially cause an issue. 



For: Mifflin Township

Start Date: February 25, 2025 End Date: March 05, 2025

Mifflin Township March 07, 2025 By: IP Pathways

Phishing Report
Initial Campaign



2. Phishing Results Overview

Mifflin Township March 07, 2025 By: IP Pathways

Campaign Results
Let’s unpack the results from this phishing campaign and see how your employees fared.

119
Emails Sent

119
Scenarios Used

50
Emails Opened

1
Caught Phish

7
Clicked Links

0
Submitted Data

Phishing simulations sent to users are initially ranked between Easy, Medium, or Hard based on their overall
click rate and plausibility. The below graphic denotes the distribution of the sent simulations between these
categories.

Easy Difficulty

48/119 scenarios were 

"Easy" difficulty

Medium Difficulty

22/119 scenarios were 

"Medium" difficulty

Hard Difficulty

49/119 scenarios were 

"Hard" difficulty

40% 18% 41%



3. Phishing Fail Rate

Mifflin Township March 07, 2025 By: IP Pathways

The figure below illustrates your organization's Phishing Fail Rate (PFR) in comparison to the Community Average Phishing Fail Rate. 
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0.2 percent above the Community
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Good
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Fair
5.1 - 10%

Poor
10.1 - 100%
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the total number of employees the simulation was sent to. For comparison purposes, we’ve established a Community Average
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Month Clicked Links Mifflin Related Employee Security Score
September 4

No, Amazon 505
Yes, UPS 694
No, Voicemail 304
Yes, Ring Central 524

October 2
No, UPS 597
No, Netflix 505 Repeat Offender

November 0
December 4

No, Docusign 739
No, Dropbox 557
No, Pwd Reset 300
No, Voicemail 300

January 2
Yes, Pwd Reset 510 Repeat Offender
Yes, One Drive 300

February 7
No, Bank account 709
No, Drop Box 300
Yes, UPS 501 Repeat Offender
Yes, MS upgrade 637
Yes, One Drive 493
Yes, UPS 694
No, Voicemail 517


	2025-03-18 Trustees Packet.pdf
	2025-03-18 REGULAR MEETING AGENDA
	DRAFT 2025-03-03 Regular Meeting Minutes
	CORRESPONDENCE 2025-03-18
	FINANCE Lapso 2025-03-18
	2025 Permanent Appropriation Resolution_3rd Revision
	FINANCE FCTA DAC MEMO 2025-03-18
	HR Memo 2025-03-18
	SERVICE Memo 2025-03-18
	POLICE Memo 2025-03-18
	FIRE Memo 2025-03-18
	IT 2025-03-18 Phishing Report
	Mifflin_letterhead_blank
	Phishing Report 09-03-24 thru 03-05-25
	Initial Campaign Phishing Report 2024-09-23-2025-03-07 075838.912597 PM.pdf
	Initial Campaign Phishing Report 2024-10-24-2025-03-07 075741.583272 PM.pdf
	Initial Campaign Phishing Report 2024-11-24-2025-03-07 075601.344552 PM.pdf
	Initial Campaign Phishing Report 2024-12-25-2025-03-07 075427.625842 PM.pdf
	Initial Campaign Phishing Report 2025-01-25-2025-03-07 074845.217698 PM.pdf
	Initial Campaign Phishing Report 2025-02-25-2025-03-07 070923.005071 PM.pdf

	Trustee Breakdown
	Sheet1



	DRAFT 2025-03-18 Regular Meeting Minutes.pdf
	Chair Cavener called the Regular Meeting of the Mifflin Township Board of Trustees to order at 1:30 p.m. with Vice Chair Jamie Leeseberg, Trustee Richard Angelou, Fiscal Officer Kelly Cararo, Assistant Fiscal Officer Cynthia Lampkins, Police Chief Dav...
	TRUSTEES’ COMMENTS:
	Mr. Leeseberg said Kylee Tibbs is the High School State Champion in wrestling.
	VISITORS’ COMMENTS:
	Visitors Aaron Lampkins, 114 Shull Ave., Gahanna, and Shad Morris (address unknown) were present. Mr. Lampkins requested permission to park a 26-foot truck in the OPS Center parking lot overnight. The Trustees had legal and insurance implication conce...
	MINUTES & WARRANTS:
	Res. 46-25 Via Consent Agenda, approve the meeting minutes of March 3, 2025, Regular Meeting, and Warrants for April 2025.
	Via Consent Agenda, Mr. Leeseberg moved to approve the meeting minutes of March 3, 2025, Regular Meeting, and the Warrants for April 2025.
	CORRESPONDENCE:
	The Trustees discussed the invitation to MORPC’s 2025 State-of-the-Region event on Friday, March 21, 2025. The Trustees and the Assistant Fiscal Officer will attend. Chair Cavener will attend the FCTA/DAC meeting on March 18, 2025, at 5 p.m.
	FINANCE:
	Ms. Cararo requested acceptance of the resignation of Stacy Lapso, effective March 21, 2025.
	Res. 47-25 Accept the resignation of Stacy Lapso, effective March 21, 2025.
	Chair Cavener made the motion to accept the resignation of Stacy Lapso, effective March 21, 2025. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	Ms. Cararo requested to approve the Township’s 2025 Permanent Appropriations Resolution.
	Res. 48-25 Approve the Township’s 2025 Permanent Appropriations Resolution.
	Chair Cavener moved to approve the Township’s 2025 Permanent Appropriations Resolution. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Ms. Cararo requested to move funds pertaining to the purchase of 384 Johnstown Road from FIRE to DEBT SERVICES.
	Res. 48.1-25 Approve the moving of funds pertaining to the purchase of 384 Johnstown Road from FIRE to DEBT SERVICES.
	Chair Cavener moved to approve the moving of funds pertaining to the purchase of 384 Johnstown Road from FIRE to DEBT SERVICES. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Ms. Lampkins said five candidates were interviewed for the Accounting Clerk position. Ms. Lampkins requested the hiring of Ms. Abriona Hill for the position of Accounting Clerk at the rate of $24.47 per hour, contingent upon the successful completion ...
	Res. 49-25 Approve the hiring of Ms. Abriona Hill for the position of Accounting Clerk at the rate of $24.47 per hour, contingent upon the successful completion of the background check and the negotiated start date.
	Chair Cavener moved to approve the hiring of Ms. Abriona Hill for the position of Accounting Clerk at the rate of $24.47 per hour, contingent upon the successful completion of the background check and the negotiated start date.
	HUMAN RESOURCES:
	Ms. Owens reviewed HR initiatives, including a meeting with Paychex for a learning management system and Hylant for a benefits strategy for 2026. Concerns about increased claims and loss ratios were discussed with plans to market medical and dental op...
	SERVICE:
	Mr. Boggs requested the selling back of graves by Edward & Madeline Massie, Riverside Cemetery, Lot 65, Section C, Graves 1, 2, and 3 at the price of $250.00 each, for a total of $750.00.
	Res. 50-25 Approve the selling back graves by Edward & Madeline Massie, Riverside Cemetery, Lot 65, Section C, Graves 1, 2, and 3 at the price of $250.00 each, for a total of $750.00.
	Mr. Angelou moved to approve the selling back graves by Edward & Madeline Massie, Riverside Cemetery, Lot 65, Section C, Graves 1, 2, and 3 at the price of $250.00 each, for a total of $750.00.
	There was discussion about a resident’s request for the township to install playground equipment in the circle at the end of Sunbury Drive for neighborhood children. The Trustees expressed concerns about safety, accessibility, and financial implicatio...
	There was discussion about resident Mrs. Leach’s request for a Community Clean Up in the area of Temple and Melrose Ave. The township is open to collaboration, pending further details from Mrs. Leach.
	Mr. Boggs provided updates. (See attachment.)
	CODE ENFORCEMENT:
	Mr. Boggs said there are ongoing issues with a business located at Westerville and Ferris Road. The township is waiting for Franklin County to step in and deal with the issues.
	Mr. Boggs provided updates. (See attachment.)
	POLICE:
	Chief Briggs requested the approval of the Fingerprinting and DNA Collection Agreement with the Franklin County Sheriff's Office.
	Res. 51-25 Approve the Fingerprinting and DNA Collection Agreement with the Franklin County Sheriff's Office.
	Mr. Leeseberg moved to approve the Fingerprinting and DNA Collection Agreement with the Franklin County Sheriff's Office.
	Chief Briggs provided updates. (See attachment.) He said there has been an increase in sexual assault cases. He said the eCitation program is up and running. Traffic tickets are completed online and processed electronically.
	FIRE:
	Fire Chief Dunlevy requested the approval of the retirement of Fire Marshal Strohmeyer, effective June 3, 2025.
	Res. 52-25 Approve the retirement of Fire Marshal Strohmeyer, effective June 3, 2025.
	Chair Cavener moved to approve the retirement of Fire Marshal Strohmeyer, effective June 3, 2025. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Fire Chief Dunlevy requested the approval of the Sick Leave Donation Policy.
	Res. 53-25 Approve the Sick Leave Donation Policy.
	Chair Cavener moved to approve the Sick Leave Donation Policy. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Fire Chief Dunlevy requested the approval  of the annual Medical Director fee to the MECC RCOG in the amount of $25,000.
	Res. 54-25 Approve the annual Medical Director fee to the MECC RCOG in the amount of $25,000.
	Chair Cavener moved to approve the annual Medical Director fee to the MECC RCOG in the amount of $25,000. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	Fire Chief Dunlevy requested the approval of the annual dispatching fee to the MECC RCOG in the amount of $623,265.
	Res. 55-25 Approve the annual dispatching fee to the MECC RCOG in the amount of $623,265.
	Chair Cavener moved to approve the annual dispatching fee to the MECC RCOG in the amount of $623,265. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	INFORMATION TECHNOLOGY:
	Mr. Main reviewed the latest phishing report. (See attachment.)
	Fire Chief Dunlevy requested an Executive Session per ORC §121.22(G)(2) to consider the purchase of property for public purposes, the sale of property at competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit-for-use pro...
	Chair Cavener moved to enter into an Executive Session per ORC §121.22(G)(2) to consider the purchase of property for public purposes, the sale of property at competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit-for-us...
	At 2:44 p.m., Trustees Cavener, Leeseberg and Angelou, along with Fiscal Officer Kelly Cararo, Deputy Fire Chief Thomas Lee, and Assistant Fiscal Officer Cynthia Lampkins went into the Executive Session.
	At 3:15 p.m., they exited the Executive Session.
	Res. 56-25 Adopt a resolution authorizing the execution of Annexation Petitions as of March 18, 2025.
	Chair Cavener moved to adopt a resolution authorizing the execution of Annexation Petitions as of March 18, 2025. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	Res. 57-25 Approve the residential sale listing contract for parcels 191-001182, 191-001183, 191-001184, and 191-000325 with REMAX Connection.
	Chair Cavener moved to approve the residential sale listing contract for parcels 191-001182, 191-001183, 191-001184, and 191-000325 with REMAX Connection. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Res. 58-25 Approve the residential sale listing contract for parcels 190-001405, 190-001406, 190-000623, 190-00676, and 190-001580 with e-Merge Real Estate.
	Chair Cavener moved to approve the residential sale listing contract for parcels 190-001405, 190-001406, 190-000623, 190-00676, and 190-001580 with e-Merge Real Estate. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	At 3:25 p.m., Mr. Cavener moved to adjourn the meeting.
	_________________________________   _______________________________ Kevin J. Cavener, Chairperson               Jamie D. Leeseberg, Vice Chairperson
	_________________________________                  _______________________________
	Richard J. Angelou, Trustee                 Kelly Cararo, Fiscal Officer
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	At 3:15 p.m., they exited the Executive Session.
	Res. 56-25 Adopt a resolution authorizing the execution of Annexation Petitions as of March 18, 2025.
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	Chair Cavener moved to approve the residential sale listing contract for parcels 190-001405, 190-001406, 190-000623, 190-00676, and 190-001580 with e-Merge Real Estate. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	At 3:25 p.m., Mr. Cavener adjourned the meeting.
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	Richard J. Angelou, Trustee                 Kelly Cararo, Fiscal Officer

	DRAFT 2025-03-18 Regular Meeting Minutes.pdf
	Chair Cavener called the Regular Meeting of the Mifflin Township Board of Trustees to order at 1:30 p.m. with Vice Chair Jamie Leeseberg, Trustee Richard Angelou, Fiscal Officer Kelly Cararo, Assistant Fiscal Officer Cynthia Lampkins, Police Chief Dav...
	TRUSTEES’ COMMENTS:
	Mr. Leeseberg said Kylee Tibbs is the High School State Champion in wrestling.
	VISITORS’ COMMENTS:
	Visitors Aaron Lampkins and Shad Morris were present. Mr. Lampkins requested permission to park a 26-foot truck in the OPS Center parking lot overnight. The Trustees had legal and insurance implication concerns with the request. There was concern that...
	MINUTES & WARRANTS:
	Res. 46-25 Via Consent Agenda, approve the meeting minutes of March 3, 2025, Regular Meeting, and Warrants for April 2025.
	Via Consent Agenda, Mr. Leeseberg moved to approve the meeting minutes of March 3, 2025, Regular Meeting, and the Warrants for April 2025. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	CORRESPONDENCE:
	The Trustees discussed the invitation to MORPC’s 2025 State-of-the-Region event on Friday, March 21, 2025. The Trustees and the Assistant Fiscal Officer will attend. Chair Cavener will attend the FCTA/DAC meeting on March 18, 2025, at 5 p.m.
	FINANCE:
	Ms. Cararo requested acceptance of the resignation of Stacy Lapso, effective March 21, 2025.
	Res. 47-25 Accept the resignation of Stacy Lapso, effective March 21, 2025.
	Chair Cavener made the motion to accept the resignation of Stacy Lapso, effective March 21, 2025. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	Ms. Cararo requested to approve the Township’s 2025 Permanent Appropriations Resolution.
	Res. 48-25 Approve the Township’s 2025 Permanent Appropriations Resolution.
	Chair Cavener moved to approve the Township’s 2025 Permanent Appropriations Resolution. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Ms. Cararo requested to move funds pertaining to the purchase of 384 Johnstown Road from Fire and Debt Services to the General Fund.
	Res. 48.1-25 Approve the moving of funds pertaining to the purchase of 384 Johnstown Road from Fire and Debt Services to the General Fund.
	Chair Cavener moved to approve the moving of funds pertaining to the purchase of 384 Johnstown Road from Fire and Debt Services to the General Fund. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Ms. Lampkins said five candidates were interviewed for the Accounting Clerk position. Ms. Lampkins requested the hiring of Ms. Abriona Hill for the position of Accounting Clerk at the rate of $24.47 per hour, contingent upon the successful completion ...
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	Ms. Owens reviewed HR initiatives, including a meeting with Paychex for a learning management system and Hylant for a benefits strategy for 2026. Concerns about increased claims and loss ratios were discussed with plans to market medical and dental op...
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	There was discussion about a resident’s request for the township to install playground equipment in the circle at the end of Sunbury Drive for neighborhood children. The Trustees expressed concerns about safety, accessibility, and financial implicatio...
	There was discussion about township resident Mrs. Leach’s request for a Community Clean Up in the area of Temple and Melrose Ave. The township is open to collaboration, pending further details from Mrs. Leach.
	Mr. Boggs provided updates. (See attachment.)
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	Mr. Boggs said there are ongoing issues with a business located at Westerville and Ferris Road. The township is waiting for Franklin County to step in and deal with the issues.
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	Chair Cavener moved to approve the annual Medical Director fee to the MECC RCOG in the amount of $25,000. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	Fire Chief Dunlevy requested the approval of the annual dispatching fee to the MECC RCOG in the amount of $623,265.
	Res. 55-25 Approve the annual dispatching fee to the MECC RCOG in the amount of $623,265.
	Chair Cavener moved to approve the annual dispatching fee to the MECC RCOG in the amount of $623,265. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	INFORMATION TECHNOLOGY:
	Mr. Main reviewed the latest phishing report. (See attachment.)
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	Chair Cavener moved to enter into an Executive Session per ORC §121.22(G)(2) to consider the purchase of property for public purposes, the sale of property at competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit-for-us...
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	At 3:15 p.m., they exited the Executive Session.
	Res. 56-25 Adopt a resolution authorizing the execution of Annexation Petitions as of March 18, 2025.
	Chair Cavener moved to adopt a resolution authorizing the execution of Annexation Petitions as of March 18, 2025. Mr. Leeseberg seconded the motion. All voted yea. Motion carried.
	Res. 57-25 Approve the residential sale listing contract for parcels 191-001182, 191-001183, 191-001184, and 191-000325 with REMAX Connection.
	Chair Cavener moved to approve the residential sale listing contract for parcels 191-001182, 191-001183, 191-001184, and 191-000325 with REMAX Connection. Mr. Angelou seconded the motion. All voted yea. Motion carried.
	Res. 58-25 Approve the residential sale listing contract for parcels 190-001405, 190-001406, 190-000623, 190-00676, and 190-001580 with e-Merge Real Estate.
	Chair Cavener moved to approve the residential sale listing contract for parcels 190-001405, 190-001406, 190-000623, 190-00676, and 190-001580 with e-Merge Real Estate. Mr. Angelou seconded the motion. All voted yea. Motion carried.
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