
 
 

TRUSTEES REGULAR MEETING AGENDA 
Monday, December 1, 2025, 10:00 a.m. 

OPS Center 
400 W Johnstown Rd., Gahanna 

2nd Floor, EOC Conference Room B 
 
 
I. CALL TO ORDER  

 
II. PLEDGE OF ALLEGIANCE 

 

III. ROLL CALL 
 

IV. PUBLIC COMMENT   
Limit to five minutes per person.  Township-related business only.  (Time cannot be yielded to 
another person.) 
 

V. APPROVAL OF CONSENT AGENDA 
• Approval of Minutes:   

o November 18, 2025, Regular Meeting 
• Resolution 192-25 Warrants of 11/15/2025 – 11/26/2025 

 

VI. CORRESPONDENCE  
• COTA East-West Transit Feasibility Study,  Mike Anderson, Project Manager 

 
VII. NEW BUSINESS 

 

 

Resolution 193-25 (Fiscal) 
Transfer of $100,000 back from the Police Fund to the General Fund 
 
Resolution 194-25 (Fiscal) 
Authorize Advances from the General Fund to cover funds ending the year with negative cash 
 
Resolution 195-25 (Fiscal) 
Authorize Property Tax Advances in 2026 
 

Resolution 196-25 (Human Resources) 
Establish 2026 Salaries and method of compensation for Trustees and Fiscal Officer 
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Resolution 200-25 (Human Resources) 
Amend the Salary and Compensation Plan language regarding Step Increases 
 
Resolution 197-25 (Fire) 
Approve Nationwide First Responders Grants LLC to pursue an American Fire Grant 
 
Resolution 198-25 (Fire) 
Accept the resignation of Firefighter JaMar L. Perry effective December 7, 2025. 
 
Resolution 199-25 (Township) 
Approve the Website Agreement with Revize Web Services 
 

VIII. OLD BUSINESS 
 

IX. UNSCHEDULED BUSINESS 
 

X. DEPARTMENT REPORTS/TRUSTEE DISCUSSION 
• Fiscal Department – 2026 Revenue Estimate and Appropriations Process 
• Human Resources  
• Service Department/Code Enforcement Department – No report. Director Boggs is on vacation. 
• Police Department 
• Division of Fire 
• IT – No report 
• Trustees 
 

XI. EXECUTIVE SESSIONS 
 

• Human Resources 
Per ORC §121.22 (G) (1) Purpose: To discuss the discipline of a public employee. 
 

• Police 
 Per ORC §121.22 (G) (1) Purpose: To consider the employment of a public employee. 
 

• Township 
Per ORC §121.22 (G) (2) Purpose: To consider the purchase of property for public purposes, 
the sale of property at competitive bidding, or the sale or other disposition of unneeded, 
obsolete, or unfit-for-use property in accordance with section 505.10 of the Revised Code, if 
premature disclosure of information would give an unfair competitive or bargaining advantage 
to a person whose personal, private interest is averse to the general public interest. 

 
XII. ADJOURNMENT 

Reminders 
1. Tuesday, December 16, 1:30 p.m., Trustees Meeting, OPS Center 
2. Thursday, December 25 - Township offices closed – Christmas holiday 
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