RECORD OF PROCEEDINGS
Minutes of MIFFLIN TOWNSHIP BOARD OF TRUSTEES Meeting

Held May 4, 2020

Chair Stewart called the meeting of the Mifflin Township Board of Trustees to order via
an advertised conference call at 4:00 p.m. on Monday, May 4, 2020 with Trustee Richard
Angelou, Trustee Kevin Cavener, Township Administrator Nancy White, Fiscal Officer
Rick Duff, Fire Chief Fred Kauser and IT Director, Craig Main.

Also present on the call were Service Director DJ Tharp, Human Resources Director
Becky Kadel, Public Information Officer Melissa Rapp and Police Chief William Price.

Administrator White introduced and welcomed Mr. Craig Main as the newly hired IT
Director.

Res. 78-20 Approve the Meeting Minutes of April 6, 2020
Mr. Angelou moved to approve the meeting minutes of April 6, 2020. Mr. Cavener
seconded. All voted yea. Motion carried.

Res. 79-20 Approve the May 2020 Warrants
Mr. Cavener moved to approve the May 2020 Warrants. Mr. Angelou seconded. All
voted yea. Motion carried.

TRUSTEES COMMENTS:

The trustees thanked the residents of Mifflin Township, the unincorporated area and the
City of Gahanna for voting to pass the police and fire levies. They also thanked everyone
that worked on the levies.

CORRESPONDENCE:
None.

FISCAL OFFICER’S REPORT:
Mr. Duff said there will be a delay in property tax collection and distribution by 45 days.
He said he is looking at the budgets and approving only the necessary expenses.

Mr. Duff said the Fire Division’s pay increases will be included in this Friday’s pay.

Mr. Duff said the Rollback and Homestead settlement money is scheduled to be received
on May 8.

TOWNSHIP ADMINISTRATOR’S REPORT:
Administrator White said she is continuing to move forward with plans for the Township
Operations Center.

Administrator White said the township had one employee test positive and was ill with
the COVID-19 virus but is doing well. She said employees continue to work from home
and have been doing so for the past six weeks. She said she is considering having the
Administration employees return to work two or three days per week. She said some
tasks are easier to do in the office. She said masks will be provided and temperatures
recorded. Information will be gathered as to whether an employee had knowingly been in
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contact with anyone with the virus. Administrator White said returning employees will be
spaced apart, common areas will be frequently cleaned, and employees will be
responsible for disinfecting their own work area.

Administrator White said as computers need upgraded, she would like to replace the
computers with docking stations and laptops in case reoccurrences of the COVID-19
virus require employees to work from home again.

Chief Kauser said Administrator White is on the right track with opening the
Administration office by rotating the employees and allowing no public exposure. He
said antibody testing will be of utmost importance.

Administrator White said she continue to work on getting all the contracts in place for the
Township Operations Center as well all current contract for services. She said she is
taking extra time to ensure this is done correctly.

HUMAN RESOURCES:
Ms. Kadel requested the approval of the FML Third-Party Administrator, YourLeave, for
a one-year Agreement in the amount of $2,600.00.

Res. 80-20 Approve YourlLeave as the FML Third-Party Administrator for a one-
year Agreement in the amount of $2,600.00.

Mr. Cavener moved to approve YourLeave as the FML Third-Party Administrator for a
one-year agreement in the amount of $2,600.00. Mr. Angelou seconded. All voted yea.
Motion carried.

PUBLIC INFORMATION OFFICER:

As there was difficulty hearing Melissa Rapp, PIO, Administrator White spoke on her
behalf. Administrator White said Ms. Rapp has been meeting with Mr. Josh Watters,
BrandLogic, every week. She said BrandLogic will have the preliminary website
available to review on May 25, 2020. Administrator White said she would like the
Department Heads to look at the website and assist with determining a theme for the
website and verify the information for their respective departments. Administrator White
said the goal of the website is to educate the public with an easy way to get information.

SERVICE:

As there was difficulty hearing Mr. Tharp, Service Director, Chair Stewart spoke on his
behalf. Chair Stewart said Station 131 has been having roof leaks requiring 13 patches to
the flat roof as well as shingle damage needing repairs in the amount of $5,000. She said
insurance will cover the hail damage in the amount of $35,000.

Res. 81-20 Approve Station 131 Roof and A/C Shroud Repairs in_the amount
totaling $50,000.

Chair Stewart moved to approve up to $45,000 to cover repairs to the flat portion of the
roof and an additional $5,000 to repair the shroud around the air conditioning unit, at
Station 131, for a total of $50,000. Mr. Cavener seconded. All voted yea. Motion carried.
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Chair Stewart said since she could not hear Mr. Tharp very well on the call due to
technical difficulties, if the amounts are incorrect, they will be adjusted.

POLICE:

Chief Price requested an Executive Session at the end of today’s meeting per ORC
Section 121.22 (G) (1) Purpose: to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee or official, or the
investigation of charges or complaints against a public employee, official, license, or
regulated individual, unless the public employee, official, licensee, or regulated
individual requests a public hearing.

FIRE:

Chair Stewart requested Chief Kauser be the internal project manager for the new
township building, requiring him to prepare a line item checklist for each task. She
requested the line item detail, the task description, person(s) responsible for the task, due
date for the task, along with a brief project overview. Chief Kauser agreed to the project
manager responsibility.

Chief Kauser requested the approval for up to $8,000 for Carl Zipf to replace the brass
keys at the operations center.

Res. 82-20 Approve Up to $8,000 for Carl Zipf to replace the brass keys at the
operations center.

Mr. Angelou moved to approve up to $8,000 for Carl Zipf to replace the brass keys at the
operations center. Mr. Cavener seconded. All voted yea. Motion carried.

Chief Kauser moved to amend the appropriations and approve a final payment for
$9,245.62 (Mifflin shared technology) to make the final payment to Alpine Software for
fire reporting software purchased in 2016. The PO has this balance but was closed. This
was a shared expense.

Res. 83-20 Amend the appropriations and approve a final payment for $9,245.62 to
make the final payment to Alpine Software for fire reporting software purchased in
2016.

Mr. Cavener moved to approve amending the appropriations and approve a final payment
for $9,245.62 to make the final payment to Alpine Software for fire reporting software
purchased in 2016. Mr. Angelou seconded. All voted yea. Motion carried.

Chief Kauser said in lieu of the delay in property tax collection and distribution, he has
suspended all discretionary spending and planned spending until confidence is re-
established which is not expected until the end of 2020 or early 2021. He realizes there
may be emergency expenses. Chief Kauser said he is sensitive to the optics of the new
building. He said the dispatch center will need the most attention requiring the most
expense. Chief Kauser said he is awaiting the final floor plan within the next two weeks.
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Chief Kauser gave an update of recent fire activity.

Chief Kauser said his division will wear masks if the Governor recommends wearing
them.

Chair Stewart said we should lead by the Fire Division’s example and wear masks and
gloves as appropriate.

At 4:50 p.m., Chair Stewart moved to adjourn into executive session must per ORC
Section 121.22 (G) (1) Purpose: to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee or official, or the
investigation of charges or complaints against a public employee, official, license, or
regulated individual, unless the public employee, official, licensee, or regulated
individual requests a public hearing. Mr. Angelou seconded. All voted yea. Motion
carried.

At 5:03 p.m., the trustees returned from Executive Session.
Res. 84-20 Termination of Brooklyn Griffith effective immediately.

Mr. Angelou moved to terminate Brooklyn Griffith, effective immediately. Chair Stewart
seconded. All voted yea. Motion carried.

There being no further business, Mr. Cavener moved to adjourn. Mr. Angelou seconded.
All voted yea. Motion carried.

Lynn M. Stewart, Chair Richard J. Angelou, Vice Chairman

Kevin J. Cavener, Trustee Rick Duff, Fiscal Officer




